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The PFM reform Program second stage (2018-2022) Implementation Plan

2018

2019

2020

2021

2022

Sr. Responsive

No Agencies

1. | To supervise all departments and organizations, and | Budget
ensure that abide financial regulations and | Department
procurement guideline consistently; and Treasury

Department

2. | To establish the national procurement law in line
with international standard and consistent among
different ministries

3. | To strengthen the internal auditing and
implementation including preparation of Internal
Audit Charter (1A Charter) and Internal Audit
Manual (1A Manual)

4. | To develop simplified technologies in collecting and | Treasury
compiling financial information and reporting as Department
well as develop financial reporting rules

5 | Promoting the Government Bond Market

6 | To promoting and harmonizing cash management
and debt management

7 | To be able to deal with cash management and debt
management systematically with accountability of
Treasury Department;

8 | To develop the PFM Curriculum and preparation for | Budget
readiness of training implementation as well as start | Department
some trainings

9 | To establish PFM Training Center building
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10

To develop budgetary analysis and reporting process

11

To develop SEEs performance monitoring
framework and make practice in SEEs

12

To develop recurrent and capital electronic budget
forms and start practicing but keep hard copies as
well

13

To develop assessment framework for effective
utilization and resources allocation pattern between
Union and State and Region

14 | To develop Public Finance Management Act Budget

15 | To strengthen budget classification by using GFS Department
standards

16 | To analyze and update MTFF framework for
effective and efficient use of resources allocation

17 | To make an effort to reduce and eradicate
supplementary budget request system gradually

18 | To make progress of budget preparation system in
compliance with international standards year by year
to support macroeconomic stability and
development;

19 | To develop simple budget monitoring and evaluation | BudgetDept,
framework to ministries and department along with ?'raemggﬁﬂf'
budget planning and management guidelines PAPRD

20 | To maximize tax revenue through the adoption of Internal
revenue mobilization initiatives and increase the Revenye

ratio of tax to GDP over time
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21

To use a modern system of setting revenue targets
which complies with Government planning
processes

22

To establish a Unit in Headquarters to proactively
manage corruption

23

Develop and implement a comprehensive anti -
corruption policy and procedures

24

Establish Corporate Communications function in
headquarters

25

Enhance Management and Leadership Capacity
through training and coaching

26

Develop HR policies which support ongoing reform

27

Develop and implement a revenue forecasting
capability

28

Develop clear and easily understood taxation laws.
This includes existing laws when amended

29

Develop a Tax Administration Procedures Law
(TAPL) and submit to Parliament

30

Rewrite the income Tax Administration Procedures,
laws and submit to Parliament

31

Develop policy for introduction of a VAT system

32

Improve awareness and education material for
taxpayers to make it easy for them to comply with
the tax laws

Department
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33 | To modernize and strengthen taxpayer registration
processes

34 | To modernize and strengthen taxpayer assessment
processes

35 | Centralized Taxpayer Services implemented for LTO
and MTO-1

36 | Centralized data processing established for all
offices under reform

37 | Centralized call management established for all
offices under reform

38 | Strengthen taxpayer identification system

39 | Build a modern risk based tax audit system including
the application of Computer Assisted Audit
Techniques

40 | Develop and implement a risks and intelligence unit
in Headquarters

41 | E-filling and e-paying options available (contingents
on ITAS development)

42 | Expansion of the reforms beyond LTO and MTO in
Yangon e.g establish an MTO office in Mandalay
and explore options for High net Wealth individuals

43 | Review reform management requirement for Phase
iii

44 | Integrated Tax Administration System established

and implementation for Offices under reform
program;
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45

Revised customs legislation, reduced customs,
clearance time, administrative burden and cost of
compliance with customs formalities;

Custom
Department

46

To establish core Banking system which can be used
by linking up with centralized server via online in
Head Office of MEB to 86 branches (District Level)

47

To establish core Banking system which can be used
by linking up with centralized server via online in
Head Office of MEB to 239 branches (Township
Level);

MEB

48

To develop capital electronic budget form

49

Improving ICT Environment;

Planning
Department

50

To issue Guideline for Project Appraisal and
Monitoring and Project Appraisal Methodologies;

PAPRD

51

To improve the capacity of the legislative (Hluttaw)
in scrutinizing the budget bill, national planning bill,
taxation bill, report on national plan implementation,
report on the Union Budget, tax revenue statistics,
annual report on government debt, annual report of
the Union Auditor General, Reports of the Central
Bank of Myanmar on implementation of monetary
policy and the attempts for monetary stability;

JPAC

52

To improving timeliness of submission of audit
reports to legislature

OAG
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53

To perform the auditing in accordance with
International Standards of Supreme Audit
Institutions (ISSAI), enhancing capacity of the staff

54

To develop IT Audit by using Computer Assisted
Audit Technique;

55

To use advanced technology and simplified methods
in evaluating the presentation of budget and
consolidating of accounts;

Treasury
Dept.& Budget
Dept.

56

Encourage the utilization of Information Technology
(IT) for project monitoring;

MOPF







